PROTECTING DATA
INTEGRITY IS KEY FOR
BI LEADERS
Data is at the center of the BI leader’s world

Clearly getting the data foundation in place

and in addition to managing the systems

and working properly is the biggest risk

that underpin the business, it’s often the BI

factor BI leaders are concerned about as

team’s responsibility to assure the integrity

they look to turn data into an asset within

of the data their systems collect and use.

the organization.

On a more organizational level, the BI
leadership team often takes the lead within

Part of that risk is the accuracy and

their organization as well in assuring the

consistency of the data collected and

validity of the data being relied upon to

subsequently how it’s used. Automated

report and forecast activities.

systems like chatbots are getting adept
at interpreting the data they access but

Research analysts from Aberdeen Group

if the data doesn’t match up with reality,

have uncovered one main reason why

users lose trust in the systems. “Given the

many enterprises are more interested

amount of data organizations are putting

in master data management initiatives

into data warehouses, if you’re a BI leader,”

today than ever before: BI leaders believe

says Fred Rica, a principal in KPMG’s

MDM can help fix the data management

advisory services practice, “one of the big

mistakes they’ve committed over the

challenges you’re going to have is around

years. BI leaders also understand that

data quality — how do I make sure that

organizations are struggling to build their

data is clean and accurate, when you think

digital capabilities to gain competitive

about all the different sources of that data?”

advantages. It turns out that the top
business driver for implementing an MDM
system, cited by nearly half of respondents
in the Aberdeen report, is “inadequate
performance of the existing data
management infrastructure.”

Managing the data is key
BI leaders have multiple opportunities to
manage the enterprise’s data and it should

there can still be issues with data integrity
and consistency that cause problems when
different data silos need to converge.

begin at the time of ingestion; when the
data is captured and stored before it’s used
for anything. Data validation procedures
may be standard with applications but
those processes themselves need to
be monitored and validated to insure
what lands in the data pool meets initial
standards for viability and compliance with
internal and external rules.
But even when inbound data is valid it
needs to be matched against existing
data to assure it conforms to enterprise
standards to produce a single source of
truth that can be relied upon across all
eventual applications and uses. Mainframe
and legacy systems may need cleansing
after the data has been ingested to
conform and to resolve formatting and any
peculiarities resident in these systems. But
even when the data has been conformed
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Key Takeaway: It’s often the BI leader’s
responsibility to pursue the causes of
disjointed data and continuously test
data integrity across the enterprise..
The use of strategic tools, like off the shelf
master data management software vs
long drawn out build it yourself solutions,
can give the BI leader leverage in not
only resolving historical issues, but in
staying up to date with new data that
will come onboard as new systems and
applications are added. Dataversity
explains, “Company data delivery teams,
charged with empowering a growing army
of Data Scientists and Business Analysts
with expanded access to Big Data, need
to expand their thinking and awareness to
consider the whole data marathon, not just
the final mile.”

Learn the issues

The accuracy of data collections can cut

Every industry has its own set of possible
data pitfalls and the BI leader needs to
understand not only the issues that affect
data integrity but how unmanaged
and possibly inaccurate data can affect
their specific industry. For example, the
healthcare sector is subject to multiple
regulations from a variety of agencies and
bad data can trigger compliance issues.
Russ Branzell, the new CEO of the College
of Healthcare Information Management
Executives commented in an interview with
Healthcareinfosecurity.com, “one of the
things you can do with good information
security and privacy is you’re actually

both ways. As Branzell suggests, perfect
data can empower appropriate actions
leading to positive outcomes particularly
when the right healthcare information is
delivered when and where it’s needed. But
more dire consequences can emerge when
the physician gets the wrong information
about their patient causing mistreatment
and violating patient privacy rules.
The role of a data integrity chief is
rising to the top of the list of BI team’s
responsibilities as data continues to
become more diverse, more abundant,
and more important to every business
segment. The risks to the rest of the
business of working with poor data are

making sure the right information is
getting to the right place at the right time
for the right people… how do we ensure
that we’re working through this process to

too great without focus by the BI leader
on data integrity and a plan to implement
that strategy.

make sure we have the right patient at the
right place at the right time?”

Check out the Profisee blog for more
helpful resources, best practices, and
strategy around Data Management.
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