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If you are reading this, you are about to contribute to a SUSE piece of communication. Since you 
are going to leave your own mark on our story, we created this little guide to help you understand 
how we communicate our brand, to those who haven’t met us yet and old friends alike.

In the following pages you will find all the support you need to ensure we have a consistent voice, 
which is true to our heritage, our vision and the work we do. 
To do that, we built on three interlinked elements:

Our archetypes are the main characteristics of who SUSE is – and who we thrive to be every day 
through our work, for ourselves and our clients.

Our brand story represents our beliefs and what unifies and drives us. It can also serve as a great 
example of our brand tonality.

Our core needs are the main coordinates of our purpose as a company, and what we aim to 
accomplish to be successful.

Have fun!

Hello!
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WHO WE ARE

Three strategic 
elements help 
us define who 
we are.
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We use three interlinked elements to 
describe our identity. The core needs 
define what we as an organization 
stand for. The archetypes are born 
from our core needs and help us to 
visualize our identity. Finally, we 
summarize everything in our 
brand story.

Core Needs

Archetypes

Brand Story



Care
We believe in hard work, but also in appreciating each other, having 
fun and celebrating our shared successes. We are number one at 
happy customers, and love supporting them in reaching their goals.

Our Core Needs define everything we do.
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WHO WE ARE

Independence
We easily adapt to any environment, and we have an independent 
point of view, informed by many perspectives. Our customers get the 
solutions that work best for them, not what is convenient for us. 

Performance
Our confidence comes from a place of achievement. Through the 
power of many, we deliver outstanding solutions to even the most 
complex of problems. We geek out on the next thing that will be able 
to challenge us. 

Optimism
We believe in a bright future, and we know the best way to get there 
is a human approach to tech. Because imaginative minds can answer 
any question, conquer any challenge and solve any problem.

Security
We are well-known for the robustness of our systems. We have 
consistently worked and learned for almost 30 years to provide peace 
of mind, especially on mission-critical challenges. 

Predictability
We thrive on complex challenges, but what we love most is 
developing reliable solutions that offer clear answers and no surprises. 
We simply make things work.
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Archetypes help us define
our individual voice.
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WHO WE ARE

The Hero
The Heroes’ main motivator is to prove their worth 
and always deliver when they are needed, no matter 
how tough the challenge. They are brave, determined 
and highly skilled. 

Their voice helps us deliver on the promise of
Performance. 

The Optimist
The Optimist’s core desire is to be independent and 
happy. They believe a solution can be found to any 
problem and have an open, positive attitude. They 
are idealistic, enthusiastic and full of energy. 

Their voice delivers on the needs of Care and 
Openness.

Core Needs:
Performance, Security, Predictability, Care, 
Optimism, Independence

In order for you to adapt your writing style to SUSE’s tone and 
character, it’s important that you know who we are. 

Our brand character is made up of two major personalities that 
work harmoniously to fulfill the needs of our clients, 
collaborators, community and employees. We call them 
archetypes – and they are The Hero and The Optimist.

Both archetypes must shine through in the way we write. The 
Hero speaks clear, bold and goal or solution-oriented. The 
Optimist always aims for a smile, and inspires positivity and 
closeness.



Based on these archetypes we
wrote a unique brand story.
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WHO WE ARE

Our archetypes serve as a canvas for the kind of storytelling 
we want to establish for SUSE. We defined three fundamental 
things the protagonist of every story needs: 

• A goal

• An antagonist

• Superpowers

Goal
Bringing a human and optimistic perspective to tech.
In our writing, this translates into a caring, eye-level 
tonality. We might work in tech, but we work with 
people.

Antagonist
Fighting unreliability and inefficiency.
In our writing, this translates into brevity, clarity and 
backing up all claims with facts.

Superpowers
Our community and love of solving complex 
challenges.
In our writing, this translates through confidence and 
excitement in the face of challenges, no matter how 
difficult.



Everything in our world is connected, and this is how we grow. By connecting the right people, the right ideas 
and the right dots, we move forward. One single thought can lead to incredible innovation, and when we work 
together, incredible change happens.

This is how SUSE was built. On strong connections between people and communities, skills and technologies. 
We came together as SUSE employees, partners and community, under the common belief that any problem 
can be solved. And every day, we follow through by delivering that confidence to our customers. We know the 
growing pains of digital complexity. We understand the increased need for certainty. And we wholeheartedly 
relate to the desire for flexible solutions.

In a world where everyone wants to be the best at everything, here’s the one thing we want to be number one 
at: happy customers. Our strong spirit means we might not be for everyone. But we are for those who seek 
clear answers to complicated questions. For those who need agility and stability in one solution. For those 
whose aspiration for growth is insatiable. The ones who will not stop until they find the means to get there. 

Our boldness is not an attitude. It’s optimism borne out of our 28 years of track record. Because in SUSE, 
confidence breeds performance, which in turn strengthens our confidence. We are a perfectly linked universe 
that believes in positive outcomes, because of everything we have already achieved.

Connected, we are stronger. And stronger, we can beat any challenge.

SUSE – The Power of Many.

Our brand story.
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WHO WE ARE
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The Basics
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Writing: 
The Basics
All good things come in threes, and so 
do the most important principles of 
writing for SUSE. These should serve 
as the foundation for how we address 
any type of brand communication.
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Be authentic.

Be brave.

Deliver.



Authenticity is the link to our human-
centered brand identity. We stay 
grounded and true to who we are. And 
even though we are a big company and 
an even bigger community, we still 
communicate one-to-one.

1. Be authentic.
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WRITING: THE BASICS

• Try to write as if you were talking. 
Simple words and a natural flow of 
phrase will read as genuine.

• Always pick simple words over 
complicated ones. If your reader has 
to Google it, it’s probably not the right 
word.

• Using too many words to make a 
point can come off as confused or 
dishonest. Use as little words as 
possible, but as many as necessary.



We wholeheartedly believe in not being 
afraid to be different, especially if that 
helps us make a difference for the 
better. Don’t be afraid to do things in an 
unexpected way. Make a statement and 
stand by it.

2. Be brave.
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WRITING: THE BASICS

• Every single message SUSE shares is 
a brick that helps build our brand 
voice. Stay true to who we are, no 
matter how short the piece.

• Don’t be afraid to put a little attitude 
in your text – as long as it’s positive. 
A twinkle in the eye is always 
welcome.

• Do a “personality check” on your 
work. If you feel it veers towards 
generic, look for little opportunities to 
inject some SUSE personality in there.



We are experienced, knowledgeable and 
hardworking. We pride ourselves on 
always finding a way and always 
achieving the desired results. We follow 
through every time – and we 
communicate the same way.

3. Deliver.
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WRITING: THE BASICS

• Never leave the reader hanging. Along 
with style, make sure you are 
delivering the helpful information your 
audience expects. 

• Our confidence is based on our past 
performance. Use facts and numbers 
where appropriate to make a point.

• Always keep the goal of your piece in 
mind. Make sure the reader will walk 
away from it with your intended 
message in mind. Write with purpose.



Communicating
our Core Needs
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COMMUNICATING OUR CORE NEEDS

Communicating 
our core needs.
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The following pages provide clear guidelines 
for our communication so that we always 
sound like SUSE.
Please keep in mind that this document is 
intended as a guideline and not as an 
absolute law. There may be situations where 
you cannot take all rules into account. In 
these exceptional cases, appropriate and 
sensible communication is more important 
than strict adherence to the rules.

“Break any of these rules sooner than 
say anything outright barbarous.“
George Orwell
(Politics and the English Language)



COMMUNICATING OUR CORE NEEDS
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Performance
We speak boldly. We don’t just welcome challenges, we invite them. 
When we talk about our achievements, we don’t simply list them. We 
tell the story of why the SUSE way is special – and how it brings out 
the best in all of us.

DO

Use active verbs and tenses.
“Yes, open source is open to everyone. What we do is turn it into 
smart, long-lasting solutions for your company’s needs. That 
means creating, integrating, managing, orchestrating and 
automating. That’s a lot of “ings”.”

Be confident and self-assured.
“We empower our customers - those who want to run their 
business successfully, grow it, or even change the world. Whatever 
they need, it’s likely we have already thought about their challenge 
and found a way forward.”

DON’T

Write in a passive style.
“Our value is taking open source technologies, packaging them and 
creating and integrating the management, orchestration and 
automation capabilities that enable infrastructure at the speed of 
business.”

Be arrogant, superior or brag.
“SUSE is the number one, undisputable leading provider of 
Enterprise Linux solutions worldwide. Our impressive list of 
customers and our achievements in the last 28 years speak for 
themselves.”



COMMUNICATING OUR CORE NEEDS
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Optimism
We love our work. Even when faced with tough challenges, we know
we can solve whatever comes our way, and this confidence gives us
our positive attitude. We know optimism is contagious, and we’re
happy to share.

DO

Embrace a relaxed tone and touch of humor.
“Our world is full of complex challenges. Luckily, tackling them 
happens to be our biggest hobby. Except it’s not a hobby, it’s our 
job, and we just happen to be pretty good at it.”

Use positive, solution-oriented formulations.

“Simplify, modernize, accelerate: we are here to guide and create 

better solutions through the power of many. Why? Because we 

believe in a bright future. And we want to help our customers get 
there.”

DON’T

Be comical or silly.

“Like our iconic chameleon, we adapt to the constantly changing 

jungle that is the world of IT, stubbornly grab onto the branches of 

any challenge and keep our eyes rolling for a 360 view, Hold the 
flies.”

Use a negative tone or phrase structure.

“Technology was supposed to make our life easier, and bring both 

people and businesses closer together. Instead, it brought an 

increasing level of complexity that is becoming harder and harder 
to manage.”



COMMUNICATING OUR CORE NEEDS
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Security
We are honest and clear in the way we speak. We leave no room for 
confusion or misinterpretation, and we don’t mislead. Our voice is 
reassuring and knowledgeable.

DO

Always ensure crispness and accuracy of 
explanations.

“Flexibility is a fuzzy word. In our case, it means no vendor lock-in 

and custom support services that match your needs and 

your budget.”

Exude expertise and certainty.

“Your operating systems don't have to be at war. SUSE Linux 

Enterprise Desktop integrates with Microsoft Active Directory and 

connects to Novell GroupWise and Microsoft Exchange. It also 
supports thousands of plug-and-play devices.”

DON’T

Use unnecessary adjectives or filler words.

“SUSE works with an extensive ecosystem of partners and 

communities to deliver exceptional enterprise-grade, open source 

software-defined infrastructure and rapid application delivery 
solutions backed by superior service and support.”

Use words that hint at doubt.

“SUSE Linux Enterprise Desktop might be the right choice for you. 

As it coexists with numerous operating systems, it will probably 

work with yours as well. Chances are you will find many features 
you need in its dozens of leading applications.”



COMMUNICATING OUR CORE NEEDS
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Independence
We don’t follow trends or claim things just because everyone else is 
claiming them. This doesn’t mean we are different for the sake of 
being different - we simply know who we are, and we act 
accordingly.

DO

Avoid buzzwords and clichés.

“Big data, disruption, digital transformation. Cool words. We look 

beyond that and see them for what they are: solvable challenges 

waiting for a solution.”

Create unexpected tension in your narrative.

“We believe in two principles that might seem contradictory at first: 

being nimble and adapting, but staying confident in what has 

always worked - solving problems through deep expertise and 
making the right connections.”

DON’T

Overuse technical language or business 
buzzwords.

“A cost-effective, industry-leading open source high availability 

clustering system designed to virtually eliminate unplanned 

downtime, be easy to use and be deployed in both physical and 
virtual environments.”

Be flat and monotonous.

“Our commitment to you is that we will always provide dependable 

and flexible solutions that are state-of-the-art and ready to work 

in the most demanding environments.”



COMMUNICATING OUR CORE NEEDS
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Predictability
Explaining complex products and services doesn’t have to be like 
navigating an impossible maze. We try to communicate in a way that 
is clear and intelligible for everyone.

DO

Describe precise business benefits and results.

“The solution is a custom approach that includes high-level

gap analysis, proposed open source solutions, and

suggested next steps.”

Be clear and keep it simple.

“A joint session will help us develop a high level design document 

for specific use cases. We will also create a roadmap to help you 

avoid unnecessary pitfalls during deployment.”

DON’T

Exaggerate or hard sell our services.

“We offer a unique and exceptional personalized approach. High-

level gap analysis. Proposed open source solutions. Next steps. We 

have put together an outstanding package that your business 
needs now.”

Use complicated, long-winded constructions

“Simplify and accelerate your implementation by participating in a 

working session with your SUSE product and solution experts to 

develop a high level design document for specific use cases and a 
roadmap to avoid unnecessary pitfalls during deployment.”



COMMUNICATING OUR CORE NEEDS
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Care
Beyond business results, we work to create and maintain lasting 
relationships with our customers. The power of many means we are 
thoughtful and inclusive. We do conversation, not monologues.

DO

Be open and approachable, even when using 
tech speak.

“Let’s talk clouds. Multi-cloud, public cloud, private cloud, hybrid 

cloud, a mixture of them all?  We can figure out together what the 

best solution for you is.”

Create closeness with your pronouns.

“Whether you are worried about digital disruption, new business 

models or any other industry shift – we know it, we understand it, 

we can deal with it.”

DON’T

Be condescending or patronize

“Cloud computing is a complex issue which isn’t easy to 

understand for those without a tech background. When making a 

related decision, you need our expert opinion.”

Write about SUSE in the third person

“For SUSE, open means more than software. It's a business model 

and a culture.”
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Building on a 
central idea.
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We build our communication around a 
central idea that is relevant for our 
customers and true to our identity:
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The Power 
of Many



COMMUNICATIVE TERRITORIES
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Our success is built on a strong basis: 
the open-source community.

To capture that spirit and to celebrate 
their ingenuity, we use The Power of 
Many as the central element in all 
communication.

The 
Power 

of Many

The central idea is 
the pivotal point of 
our communication.



Reasons to 
believe

Benefit

COMMUNICATIVE TERRITORIES

Copyright © SUSE 202027

The idea of The Power of Many can be 
expressed in various shapes and flavors in 
our communication. To structure the 
creation process, we use two dimensions:
The horizontal axis describes the benefits 
we deliver to our customers, whereas the 
vertical axis takes an internal view and 
describes why we are able to deliver 
those benefits. 

The 
Power 

of Many

Two main 
dimensions help us 
to develop new 
communication.



COMMUNICATIVE TERRITORIES

Performance and 
Stability are the 
core benefits for 
our target groups.
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To specify our central idea into a concrete 
proposition, we defined two polar core aspects that 
capture the main benefits for our target groups: 
Performance and Stability.

Depending on who we are talking to, we can shift our 
communicative focus to the aspect that fits the 
situation best.

The 
Power 

of Many
Performance StabilityBenefit

What they can represent:

Enabling customers to innovate and grow is a performance-heavy 
benefit, while stability captures our ability to bring order into existing 
messy IT systems.



COMMUNICATIVE TERRITORIES

Technology and 
Closeness are 
the reasons 
to believe.
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Our expertise in Technology and the idea of 
Closeness, the way we relate as people, are two 
essential strengths of our organization. They serve 
as the reason to believe and make our central idea 
and benefits credible. Depending on the audience, 
we can focus on one of the two aspects.

Closeness

Technology

Reasons to 
believe

The 
Power 

of Many

What they can represent:

Technology emphasizes our engineering competence. Closeness captures 
our ability to put ourselves in our customers’ shoes and offer solutions 
that are tailored to their specific needs.



COMMUNICATIVE TERRITORIES

Together, the 
elements create
our communicative 
territories.
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Together, the benefits and reasons to believe 
open up the communicative space for SUSE and 
contribute to the central idea of The Power of 
Many while staying true to our brand DNA. 

They can be used to generate new ideas for any 
communication, e.g. by combining a benefit with 
a reason to believe.

Reasons to 
believe

Benefit
The 

Power 
of Many

Closeness

Technology

Performance Stability



COMMUNICATIVE TERRITORIES

To summarize, 
here’s how to 
use the wheel:
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1. You are briefed on creating a piece of 
communication.

2. What is the occasion? Who is your audience?

3. Which benefit and/or reason to believe is 
most relevant to them?

4. Check the following slides for exemplary 
messages for that benefit, reason to believe 
or combination of either.

5. Let them inspire you for the direction you 
should balance your messages in.

Reasons to 
believe

Benefit
The 

Power 
of Many

Closeness

Technology

Performance Stability
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Exemplary 
messages for 
the territories



EXEMPLARY MESSAGES

How to use the 
content wheel.
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Depending on the audience, shift the focus on a 
specific benefit territory (performance or stability) and 
a specific narrative for the reason to believe 
(technology or closeness). The following slides are 
examples that can serve as inspiration.

The 
Power 

of Many

Technology

Performance

Example:

Messages for a target group that values performance over stability and 
is open for technological approaches:

“We adapt, secure and harden the right open source technology to your 
needs.”

“We turn "mission critical" into “bullet proof”.”



EXEMPLARY MESSAGES

Focus on 
Performance
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Exemplary Messages:

“With each project and every different challenge, 
we get better at mastering complexity.”

“In just three words, what can we solve? Hard 
engineering problems.”

“A reputation for delivering high quality is a great 
business card, but also a standard we always 
work to keep up, if not surpass.”

“When we solve a problem, we like it to stay 
solved.”

“We simply make things work.”

“We are the fuel for your acceleration.”

The 
Power 

of Many
Performance



EXEMPLARY MESSAGES

Focus on 
Stability

Copyright © SUSE 202035

Exemplary Messages:

“We build systems that are reliable long-term -
for long-term peace of mind.”

“We do reliability and security very well. Actually, 
we do it better.”

“We bring certainty to a world of uncertainty.”

The 
Power 

of Many
Stability



EXEMPLARY MESSAGES

Focus on 
Technology
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Exemplary Messages:

“Imagine our solutions like LEGO bricks: varied, 
adaptable, creative.”

“Today's best can always be better, so we use a 
systematic approach of constantly further 
developing the solution.”

“Industry 4.0, autonomous driving, high 
performance computing - tomorrow's on our 
today’s to do list.”

“We are not the ones who will change the world. 
We are the ones who can help you do it.”

The 
Power 

of Many

Technology



EXEMPLARY MESSAGES

Focus on 
Closeness
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Exemplary Messages:

“There's no reason why we can't do an excellent job 
with a smile on our faces.”

“In a world where everyone wants to be number one 
at everything, we want to be number one at one 
thing: happy customers.”

“We're lucky to be good at what we do. We're even 
luckier to love what we do.”

“We believe in collaboration and choice.”

“Tech needs more heart, and we've got plenty to go 
around”.

“Our clients, partners, employees, community: the 
way we do everything we do, the reasons we do it.”

The 
Power 

of Many

Closeness



EXEMPLARY MESSAGES

Focus on 
Stability & Technology
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Exemplary Messages:

“Anything unstable can't be called a structure. 
So when it comes to IT infrastructure, we only 
know how to do stable.”

“Our systems are unbreakable.”

“Our long term fail-safe is building robust 
systems.”

The 
Power 

of Many

Technology

Stability



EXEMPLARY MESSAGES

Focus on 
Stability & Closeness
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Exemplary Messages:

“Safety is a basic human need. And in our work, 
a safe environment is the same.”

“In IT, stability is important in every part of our 
work. That includes how we choose our 
partners.”

“We build systems that are reliable long-term -
for long-term peace of mind.”

The 
Power 

of Many

Closeness

Stability



EXEMPLARY MESSAGES

Focus on 
Performance & Technology
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Exemplary Messages:

“We adapt, secure and harden the right open 
source technology to your needs.”

“We turn "mission critical" into "bullet proof".”

“People understand. Technology enables. That's 
how we conquer complexity.”

“The only constant is change. And the only 
currency that always keeps its value is 
flexibility.”

The 
Power 

of Many

Technology

Performance



EXEMPLARY MESSAGES

Focus on 
Performance & Closeness
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Exemplary Messages:

“We are the power of many.”

“The more complex the problem, the more stubborn 
we are to solve it. “

“Running on the power of many means we never run 
out of energy.”

“Open doesn't just relate to being open source, but 
also to staying open to new ideas.”

“Yesterday, today and tomorrow, we work to enable 
your future.”

“We don't want to lock you in or lock you down. The 
best decisions are made when they are given space.”

The 
Power 

of Many

Closeness

Performance
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INPUT SUSE 
TEAM
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